QUY TRINH KHAO SAT DN, PV SU DUNG LAO PONG

I. MUC PiCH VA PHAM VI AP DUNG
1. Muc dich

Quy dinh céc budc thyc hién khao sat DN, DV sur dung lao dong vé nhu cau nhan luc,
danh gia chuong trinh, chét lugng dao tao, nham bo sung, diéu chinh chuong trinh dao tao
cho pht hop véi nhu cau sir dung lao dong ciia DN, PV sit dung lao dong.

2. Pham vi ap dung

Quy trinh nay ap dung cho cac don vi lién quan téi khao sat doanh nghiép, don vi sur
dung lao dong.

II. PINH NGHIA VA TU VIET TAT
1. Dinh nghia

Khao sat DN, BV sir dung lao dong 1a viéc thu thap thong tin tr DN, BV sir dung lao
dong nham danh gia mirc d6 hai long ctia DN, PV sir dung lao dong dbi v6i cac hoat dong
dao tao, chat luong dao tao ciia nha truong.

2. Tir viét tit

BB :Biénban KH :Kéhoach
BGH : Ban Gidm hi¢u P KT&KDCL : Phong Khao thi va KBCL
BM : Biéu miu P.TCHC :Phong T6 chitc hanh chinh
DN, bV : Doanh nghiép, don vi TS&GTVL : Tuyén sinh va Gidi thiéu viéc lam
DVKS :Don vi khao sat
I1l. CAC BIEU MAU
TT Tén biéu miu Ky hiéu
1 | Ké hoach khao sat DN, BV st dung lao dong BMO01/QT23
2 | Phiéu khao sat DN, BV st dung lao dong BM02/QT23
3 | B4o cdo két qua khao sat BMO03/QT23
IV.LUU PO



KHAO SAT DN, BV SU DUNG LAO DONG
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V.PAC TA

. . e R o B¢ phan B¢ phan Két qua Biéu
Bwoc cong viée Noi dung cong viéc n £, x
thwe hién phoi hop dat dwoc mau
Xay dung kS | by 10 KDCL du thio Ké hoach khéo sat don vi, ) Du thao KH,
hoach; cac biéu A 2 x o en Trung tam 1A X BMO1
x danh nghiép; cac biéu mau phuc vu khao sat trinh P.KT&KDCL cac biéu mau
mau phuc vu n R TS&GTVL . BMO02
. BGH phé duy¢t khao sat
khao sat
A A BGH xem xét, phé duyét Ké hoach va cac biéu mau KH, biéu mau
Phe duyét phuc vu khdo sat don vi, danh nghiép BGH P.RT&KDCL dugc phé duyét
DI{ZIZ?I }cllir?l\{;lo Can cr K& hoach hao sat, nhan su duge phan cong Nhan su dugc Trung tam Lich khio sat
d()ﬁg & lién hé DN, BV str dung lao dong dat lich thuc hién phan céng TS&GTVL :
Thyc hién khao | Nhan sy dugc phan cong thuc hién ghi phiéu khao sat | Nhan su duoc | Trung tam ThQng tin trén
sat va gui phicu vé P.KT&KDCL phén cong TS&GTVL phiéu khao sat
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Téng hop, viét | P XT&KDCL viét bao cao két qua khao sat; tham Trung tim | Béo céo két qua
b40cio | muu BGH gidi phép khac phuc han ché (néu c6) PRT&KDCL | r5eGTVL khao sat BMO3
T6 chic hoi | BGH t6 chirc hoi nghi béo cao két qua khao sat; danh BB hoi nghi;
nghi bao cao | gia, rat kinh nghiém cong tac khao sat; xay dung giai BGH P.KT&KDCL | Van ban chi dao
két qua khao sat | phat khac phuc han ché, yéu kém cua BGH
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