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s0 NONc NGHIFP vA PrNT
rnUONc CAo oANc CO DIEN

V,t NONC NGHIEP NAM BO

56: SgK /KH-TCDCD

ceNG IIoA xA HeI cHU Ncuia vIB,r NAM
DOc l4p - TU do - Flanh phric

Cdn Tho, ngdy 20 thdng 9 ndm 2023

xn no4cH coNG TAC NAtvt HQC 2023-2024

r. Mvc oicu, vnu cAu
1. Mgc dich

- T?o sr,r chri dQng cho c5c dcrn vi trong viQc x6y dgng k6 ho4ch vd tO chirc

thr,rc hiQn nhi6m vu c6ng t5:c ndm hgc, tir do nAng cao chdt luqng, hiQu qui c6ng

l6c cta c6c dcrn vi, c6 nh6n trong Trubng.

- Kti ho4ch c6ng tirc ndmhgc ldm co s0 d6 xem x6t d6nh gi6, x6p lopi mric dQ

hodn thdnh nhiem vp c6ng t5c ndm hgc d6i voi citc dcm vi, c6 nh6n trong Trucmg.

2. YGu cAu

NQi dung c6ng viQc phAi g6n v6i chirc ndng, nhiQm vu dugc giao vd tinh hinh
thgc t6 tpi Trudn g; gihi ph6p thUc hien ph6i co tinh kh6 thi cao; c6ng tdc t6 chirc

thqc hiQn ph6i chat ch6, c6 sg ph6n c6ng cp th6, rd rhng, hqp ly.

II. NHIPM VU TRQNG TAM, GIAI PHAP CHU YNU

1. Cdng tric t6 chri'c crin bQ

-l 
,1 7 ,

- T6 chuc rd so6t, sip x6p, kiQn toirn t6 chric bQ m5y theo hucrng thu ggn d6u

,r6i, nang cao hiQu qu6 c6ng t6c qu6n ly, didu hinh ct,r- cdc dcrn vi trr,rc thuQc;

tirng bu6c d6m b6o y6u cAu m5i don c6 tOi ttriOu 7 bien ch6 vd phu tr6ch tir 2
m6ng c6ng viQc tr610n.

- Ban Gi6m hiQu lim viQc v6i c6c dcyn v! trqc thuQc, cac trang trpi do khoa

N6ng nghiQp quAn ly vd nh6m gi6o vi6n tham gia gi6ng dpy vdn hoa c:0,a Trubng.

- TiCp tpc tri6n khai thgc hiQn c6ng t5c quy hopch c5n bQ c6p phong vd tuong
duong trinh Hi6u trudng ph6 duyQt; tri6n khai thgc hiQn c6ng t6c quy hopch c5n

bQ c6p BQ qu6n ly trinh BQ trudng ph6 duyQt.

- Thgc hiQn quy trinh, thu tpc b6 nhiQm, b6 nhi6m lqi cinbQ dam b6o dirng
quy ch6, dirng thoi gian quy dinh.

- XAy dUng vd tri6n khai thpc hien ke hopch thi dua ndm hgc 2023-?024.

- Xdy dUng k6 hoach dho t4o, b6i du6ng n6ng cao ch6t lugng dQi ngfi c6n

b6, vi6n chirc d6p tmg ti6u chuAn, chfc danh vf tri c6ng tdc vir y6u cAu nhiQm vp.

tfu ti6n diro tpo, b6i du6ng dOi tugng phUc vp md m6i ngdnh ngh6 ddo tao.

- XAy dung k6 hopch tuy6n dung vi6n chtic gi6ng dqy trinh B0 ph6 duyQt.
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- Xdy dgng k6 hoach tinh gi6n bi6n ch6 ndm2O25 theo dlnh hu6ng tinh gi6n
-A. . . . .1d6i vcyi c6c vi tri thuong xuy€n c6 kh6i lugng c6ng tirc it, ch6t lugng, hi6u qui

cdng viQc th6p vh kh6ng b6 tri dugc vi tri kh6c.

- Tri6n khai ch6m c6ng bing m6y d6i v6i kh6i hdnh chinh (01/10/2023).

- X6y dUng k6 hoach b6o d6m an'ninh trQt tr,l trong khu vpc Truhng.

- Rd so6t, cpp nhflt, chinh sria, b6 sung c6c quy ch6, quy dinh nQi bQ cl6m b6o

dirng c6c quy dinh ph6p ludt hi6n hdnh vd phu hqp tinh hinh thuc t6 tpi Trucrng.

- T6 chric d6nh gi6, x6p loai nhd gi6o; d6nh gi6, x6p loai c6n b6, vi6n chirc;

t6ng k6t c6ng t5c thi dua, binh x6t citc danh hi6u thi dua ndm hgc 2023-2024.

2. C6ng t6c tuy6n sinh vh quan hQ doanh nghiQp

- T6 chric t6ng k6t rut kinh nghiQm c6ng t6c tuy6n sinh n6m 2023.

- Nghi6n cuu, slp x6p, kiQn todn dQi ngfi CBVC tai Trung tdm Tuy6n sinh

vd Gi6i thigu viQc ldm d6m b6o ndng cao hi6u quA c6ng t6c tuy6n sinh.

- Xdy dung k6 hopch tuy6n sinh, k6 hopch tu v6n tuy6n sinh ndm 2024;tdng
cuCIng phOi hqp giira Trung tAm Tuy6n sinh vA GTVL v6i Dodn Thanh ni6n, HQi

sinh vi6n vd cdc khoa chuyCn m6n trong c6ng t6c tuy6n sinh.

- XAy dUng vd tri6n khai k6 hopch hqp t6c v6i c6c doanh nghiQp trong khu

vpc t6 chirc cho gi6ng vi6n, gi6o vi6n vd HSSV tham quan, thgc tQp; tdng cudng

moi c6'n bQ doanh nghiep trpc ti6p tham gia gi6ng day mQt s6 m6n hoc, mO dun

tai Truong.

3. C6ng trlc diro t4o

- Hodn thenh c6ng t6c t6 chirc lcrp hgc eOi vOi c6c l6p tuy6n sinh m6i.

- XAy dung, ph6 duyQt vd tri6n khai k6 hopch dho tao ndm hgc, kh6a hqc.

- XAy dpng ki5 hopch vDr t6 chfc thyc hiQn ki6m tra cdng tdc dho tpo, trgng

tAm: Th<vi gian 16n, xu6ng lcrp; c6ng t6c t6 chuc giang dpy vd qu6n ly HSSV tr6n

lcrp; ve sinh phdng hoc/ thgc t4p; hd so ddo t4o.

- XAy dUng OC aU k6 hopch md m6i tir 3-4 nginh ngh6 ddo t4o, trong t6m

ngirnh nghA c6c khoa: Kinh t6, DiQn, NOng nghiQp, Khoa hgc co b6n.

- TiCp tpc t6 chric bi6n so4n, nghi6m thu chuong trinh chi titit m6 dun, m6n

hoc. Lfu ti6n thuc hiQn tru6c citc ngdrnh ngh6 dang t6 chric cldo tpo.

- TO chric t6ng k6t, d6nh gi6 ritkinh nghiOm vd c6ng t6c kho6n dung cp, vflt

tu, nhi6n liQu phpc vp ddo t4o .

- DAy m?nh img dpng c6ng nghe th6ng tin trong c6ng t6c qu6n ly, <li6u henh

c6c hoqt dQng ddo t4o; trong tra cuu, khai th6c sri dpng dir liqu vd c6ng t6c deo t?o.

4. C6ng t6c khf,o thi vh ki6m dinh chdt lugng
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- T6 chirc b6i du&ng vA chuAn bi c5c di6u kiQn phuc vu gi6o vi6n tham dg
H6i giAng nhd gi6o GDNN thdnh phO CAn Tho ndm 2023.

- T6 chirc hop rrit kinh nghiQm c6ng t6c tham gia HQi gi6ng nhd gi6o GDNN
tpi Dd Ning vd Cdn Tho ndm 2023.

^.A- Ti6p tgc tri6n khai c6ng t6c tu d6nh gi6 ch6t lugng Trulng ndm2023; xey
dung k6 hoqch tq d6nh gil chdt lugng Trucmg ndm2024.

- T6 chirc tU d6nh gi6 chuong trinh ddo tpo.

- T6 chric xdy dgng, rd sodt, chinh sira, nghiQm thu ng6n hdng Ae tni k6t thirc
m6n hoc, m6 dun; ngAn hdng d6 thi t6t nghi€p.

- XAy dwrg k6 hoach nAng cao ch6t lugng ddro tpo.

- XAy d1mg vir t6 chirc thgc hiQn k6 hoach thi, kitim trak6tthirc m6 dun, m6n
hgc; thi tiit nghi6p.

5. C6ng tic nghiOn criu khoa hgc

- T6 chric ddng ki de tdi, s6ng ki5n ndm hoc 2023-2024.

- XAy dgng k6 hoach c6i ti6n, ldm m6i m6 hinh hgc cp phUc vr,r gi6ng dpy.

6. C6ng trlc hgc sinh, sinh vi6n

- Xdy dgng k6 hoach qu6n ly, gi6o duc HSSV ; tdngcuong gi6o dpc d4o dtic,
,A. A ^loi song, nAng cao y thirc ch6p hdnh ph6p lupt vd kj' luat hgc tpp d6i vdi HSSV.

- XAy dgng k6 hoach t6 chric c6c hopt dQng ngopi kh6a cho HSSV.

- TO chric ph6 bi6n, qu6n triQt vd tri6n khai thqc hiQn tldy du, kip thdi c6c ch6

dQ, chinh s6ch cria Nhd nudc, c6c quy ch6, quy dlnh ctra Trudng aOi vOi HSSV.

- XAy dUng k6 hoach d6i thoai vdi HSSV ndm hgc 2023-2024.

- T6 chric thqc hi6n h6 so mi6n, gi6m hgc phi cho HSSV

7. C6ng tic tiri chinh vir ccr s& v$t ch6t

- Hodn thdnh viQc 16p vd trinh UBND qufln 6 UO,, ph6 duyQt Quy ho4ch xAy
dUrg chi titlt Trudng ry le 1/500 trong th6ng lOl2O23. Hodn thdnh vi6c 16p trinh
B0 ph6 duyQt Du 6n dAu tu trung hpn giai dopn 2021-2025 trong thdng lll2)23.

- Ti6p tpc tri6n khai cOng t6c sira chfra l6n, x6y dUng nh6, mua sam thitSt bi
ndm2023. XAy dgng vd tri6n khai k6 hoach c6ng t6:c sira chta l6n, x6y dung nho,
*ru sA* thi6t bi ndm 2024.

- Thuc hiQn h6 so, thtr tpc tri6n khai thuc hi6n dy 5n dAu tu trung hpn giai
do4n 2021-2025 sau khi BQ ph6 duyQt du 6n.

- Xdy dUng phucrng 6n thu c6c kho6n kinh phf HSSV phai dong

- T6 chirc dd b6 xudng rdn ngu6i, nha dO m6y ph6t diQn.

- Xdy dyng vd tri6n khai thuc hiQn k6 hopch sri dr.rng gara 6t6.
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- XAy ciqng k0 hoach i.a tricn khai thuc hiQn cong t6c ve sinh rnoi trucrn-e.
,: ;

phonu chong clrar no.

- XAy clUng ke hoach vd td chuc kiem tra noi bo vi€c qu6n ly, su dUng tai san,

vAt tu, nhien lieu. di€n nuoc phUc vu c6c mdt c6ng t6c cira Trud'ng.

- To chirc cong tac ki6m kC va thanh li tei san ndm 2024.

II. PHAN ctll,{c THUC HIEN (Phu luc kern theo)

rll. To cHr]c Trru'c rirEN

1. Can cu k6 hoach nay, c6c dcvn vi truc thu6c theo chr-i'c ndng, nhi0m vu duoc
:

giao, xdy dLrng kd hoach c6ng tac cu th6 cLla d<vn vi th6ng qua Ban Giam hieu.

2. Giao phong'to chuc - Hanh chinh ki6m tra, d6n doc c6c don vi thuc hiQn

nhiem vu duoc phAn cong va b6o cao Ban Gi6m hieu.

3. frong qLr6 trinh thuc hi6n, n0, co ph6t sinh kho khin, vucrng mdc, c5:c dcrn

vi b6o c6o Ban Girim hi6u (phan 6nh truc ti0p hoic qua phongT'CHC) d€ co hucrng

chi dao kip thoi./.

U TRI,6NGNoi nhpn
- BT DAng i-v-; C I H6i cl6ng tru'ong ldd b6o c6o):

- BGH (dd chi dao):

- Cac don r i lrrLe tlruoc (de trierr klrai-;:

- C6ng dodn Tru'ong. Doan fruong id€ ph6i ho. p):

- Lu'u: VT. TCHC.

.l irP r{A f

I BrrOf'l r.t

c.lc.nai.IG
cdn ITN V

NONC ,.iGHz
r()+ NAi'I E

Luong V6o Dbi
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